Event or Program Calendar for 2025
	[bookmark: _GoBack]ACTIVITIES
	KEY PERFORMANCE INDICATOR
	PERFORMANCE TARGET
	VENUE
	TIMELINE

	After School Training(Beginners and regular athletes )
	no. of students trained
	20
	Thimphu
	July,2024 - June,2025

	Quaterly Ranking for our potential athletes
	no. of ranking conducted
	4
	Thimphu
	July,2024 - June,2025

	ITTF level II
	no. of coaches passed
	5
	Thimphu
	July,2024 - June,2025

	World Table Tennis Day Celebration
	no. of participants engaged
	25
	Thimphu
	April,2025

	Summer Coaching Camp
	no. of talent identified
	10
	Thimphu
	July,2024

	Winter Coaching Camp
	no. of talent identified
	10
	Thimphu
	10th Jan - 24th Jan,2025

	U. 12 & U. 15 Championship
	no. of talent identified
	10
	Thimphu
	25-May

	Coaches certificate course in India
	 
	1
	India
	Nov-24

	22nd National Championship(U.18 & Open category)
	no. of talent identified
	10
	Thimphu
	January,2025

	Bilateral training camp and competition
	 
	 
	India/Bhutan
	25-Feb

	South Asian Table Tennis Championship
	no. of set won
	1
	TBD
	TBD

	Hopes week program(Trainig Camp followed with tournament)
	no. of set won
	1
	TBD
	TBD



