
Minutes of Meeting 

Date: 26th March 2025 

Attendees: 

 Mr. Sonam Karma Tshering - President 

 Mr. Kinley Tshering – Vice President  

 Ms.Tshering Zangmo-General Secretary 

 Ms. Tomoko Sakaoka - Coach 

 Mr. Naman Jakhmola - Coach 

 Mr. Tashi Dorji - Intern 

 Mrs. Tshering Wangmo – Treasurer 

 Mr.Kinley Lhendup - Athlete 

 

Agenda & Discussions 

1. Qualification Verification of Mr. Tashi Norbu 

 Tshering mentioned that the last meeting was held on 5th March. Management had 

instructed her to verify Tashi Norbu’s qualification. 

 She inquired with Tango University and mailed Diwakhar Buddhist Academy. 

 Diwakhar Buddhist Academy responded, and she presented the reply to the President. 

 The President approved the verification and instructed her to seek approval from BOC 

HR. 

2. Nomination for World Aquatics Championship (11th July - 3rd August) 

 Tshering brought up the discussion about the World Aquatics Championship. 

 GS (General Secretary) advised discussing the nomination with Coach Viki and Coach 

Naman. 

 Due to Coach Viki’s emergency leave (mother-in-law’s passing), Coach Naman was 

nominated. 

 The President told he will review it and get back. 

3. Salary for Mr. Tashi Norbu 

 Tshering clarified that Mr. Tashi Norbu’s salary will be from the Bhutan Aquatic 

Federation Fund, not from BOC. 

 The President instructed that BOC HR approval must be obtained first. 

 Tshering stated that Tashi Norbu previously received Nu. 10,000 per month. 

 The President mentioned that before regularizing his salary, it will take time, so 

meanwhile, to transfer Tashi Norbu’s previous salary of Nu. 10,000 per month for 

February and March. 



4. Desung Program Discussion 

 The President inquired about the Desung program, and Coach Naman explained it is a 

45-day beginner’s program. 

 The President asked Coach Tomoko if she had conducted life-saving training. 

 Tashi Norbu confirmed that no such training had been conducted. 

 The President emphasized the importance of life-saving training for Tashi Norbu and 

Coach Viki. 

 Coach Naman showed the program details: 

o 45 days for basic swimming training. 

o Life-saving training will be included. 

o Advanced training for selected athletes. 

 The President clarified that the objectives should be clear in the proposal: 

o 45-day program to teach swimming and identify potential talents for athletes or 

future coaches. 

o Advanced training for 10 selected individuals for an additional 30 days. 

5. Course Fees & Proposal 

 Basic 45-day training: Nu. 7,000 per athlete. 

 Advanced 30-day training: Nu. 4,000 per athlete. 

 Total cost for the program: Nu. 11,000. 

 The president emphasized making the cost justification clear in the proposal. 

 Desung participants receive 5 training days per week compared to public participants (3 

times a week). 

6. Swimming Pool Maintenance & Painting 

 Coach Naman presented floor mat samples. 

 Coach Tomoko suggested painting instead of mats. 

 Concerns were raised about the pool closure for painting. 

 The President approved closing the pool for 3 days for painting. 

 Vice President supported painting as it requires less physical cleaning than mats. 

 Paint is unavailable in Bhutan but can be sourced from India. 

 The President instructed Coach Naman to explore sourcing the paint from India via 

Jaigoen. 

Decisions & Action Points: 

1. Tashi Norbu’s Qualification 

o Approval from BOC HR required before further action. 

2. World Aquatics Championship Nomination 

o Coach Naman nominated due to Coach Viki’s emergency leave. 

3. Salary Payment for Tashi Norbu 

o Two months' salary at Nu. 10,000 per month 

4. Desung Program Proposal 



o Ensure clear objectives and cost justification before submission to DSP. 

o Training days, fees, and the selection process are to be well-defined. 

5. Swimming Pool Painting 
o Proceed with painting, sourcing paint from India. 

o Close pool for 3 days for the work. 
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